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SPEAKERS 
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2 Paul Smith, CFA | President and CEO 

3 Diane Basile, CFA | Chief Financial Officer 

1 Robert W. Jenkins, FSIP | Chair of the Board 



OUTGOING GOVERNORS 

4 

Colin McLean, FSIP Elizabeth Corley, FSIP, CBE 
as of 31 January 2018 

Frédéric P. Lebel, CFA 

Lynn Stout Mark Lazberger, CFA George Spentzos, CFA, FSIP 



Maria Wilton, CFA 
as of 1 March 2018  

CONTINUING GOVERNORS 
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Leah Bennett, CFA Heather Brilliant, CFA Yu Hua, CFA 

Robert Jenkins, FSIP Diane Nordin, CFA Sunil Singhania, CFA 

Paul Smith, CFA* 

*President and CEO 



MEMBER PROPOSALS 
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Chair Nominee 
Heather Brilliant, CFA 

Vice Chair Nominee 
Diane Nordin, CFA 

PROPOSAL:               RATIONALE: 
Elect Heather Brilliant, CFA, as Chair and 
Diane Nordin, CFA, as Vice Chair of the CFA Institute 
Board of Governors for fiscal year 2019 

The Board believes the nominees have the abilities  
and commitment to lead the Board and to help the  
Board carry out its duties 



PROPOSAL:               RATIONALE: 
Elect Alex Birkin; Robert Bruner; Dan Fasciano, CFA;  
Daniel Gamba, CFA; Punita Kumar-Sinha, CFA;  
Geoffrey Ng, CFA; and Zouheir Tamim El Jarkass, CFA,  
as governors, each to serve a term beginning  
1 September 2018 and ending 31 August 2021 

The Board believes the nominees bring requisite skills and  
qualities to provide optimal levels of oversight and guidance  
to the management and operations of CFA Institute 

MEMBER PROPOSALS 

7 

Governor Nominee 
Alex Birkin 

Governor Nominee 
Punita Kumar-Sinha,  
PhD, CFA 

Governor Nominee 
Robert Bruner, DBA 

Governor Nominee 
Geoffrey Ng, CFA 

Governor Nominee 
Dan Fasciano, CFA 

Governor Nominee 
Zouheir Tamim El Jarkass, 
CFA 

Governor Nominee 
Daniel Gamba, CFA 



MEMBER PROPOSALS 
PROPOSAL                       PROPOSED CHANGE 

Amend Article 2(d) of  
The CFA Institute Articles of Incorporation 

To bring additional clarity to advocacy activities  
within the stated Purposes of CFA Institute 

Amend Article 5 of The CFA  
Institute Articles of Incorporation 

To specifically identify that governors not  
serving in an ex officio capacity are elected  
by the Regular Membership of CFA Institute 

Amend Article 3.2(b)(iv) of the  
CFA Institute Bylaws 

To authorize the Board of Governors to admit to Regular 
Membership of CFA Institute voting members  
of an organization with whom CFA Institute or  
Member Societies combine through merger, acquisition, or 
otherwise 

Ratify Selection of Independent  
Registered Public Accounting Firm  
For Fiscal Year 2018 

Ratification of PricewaterhouseCoopers LLP to perform the fiscal 
year 2018 audit of CFA Institute consolidated financial statements  
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REMARKS BY: 
 
ROBERT W. JENKINS, FSIP | CHAIR OF THE BOARD 
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SPEAKERS 
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2 Paul Smith, CFA | President and CEO 

3 Diane Basile, CFA | Chief Financial Officer 

1 Robert W. Jenkins, FSIP | Chair of the Board 



OUR MISSION 
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To lead the investment profession globally 
by promoting the highest standards of ethics, education,  

and professional excellence for the ultimate benefit of society. 



KEY PRIORITIES 
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 Computer-Based Testing 

Continuing Professional Development 

Technology and Delivery: member app, 
new website, etc. 

Focus on Delivering Value  
to Members 

 Journey to Professionalism 

 Credentialing 2030 

 Societies 2.0 

 Continue to Build the Brand Globally 



If the rate of change on the outside exceeds the  
rate of change on the inside, the end is near. 

- Jack Welch 

BLUE SKY: CREDENTIALING 2030 
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Credentialing  
Industry Trends 

Investment 
Management Trends 

Identify  
Disruptive Forces 

Presenter
Presentation Notes
As part of our efforts to advance professionalism, we are working on significant changes to our credentialing and continuing professional development (CPD) work. We are developing Credentialing 2030, a process that takes a longer-term view of the trends on the ten-year horizon and sharpens our line of sight to the changes and potential disruption in the investment management and testing industries. The credentialing industry is adapting fast to the needs of the millennial generation, technology changes, and shifting perceptions of lifelong learning. We need to review the way we structure and deliver our programs to students so we can stay ahead of these changes. Part of this activity is a project called Future of Exam Delivery (FED). With FED, we are evaluating the best way to deliver exams across our suite of educational programs, which includes evaluation of computer-based testing at Level I. ��You may wonder why, in a year of record exam administrations, we might want to change a formula that is so successful. As we look to the future, we must consider what a “creative disruption” of our current model would mean for us (think Uber and taxis) and for the future of the CFA Program. If we stand still in a world that is changing rapidly on so many fronts, we fear that we will lose our leadership position— a position that has been built up over so many years of such hard work by so many. We believe making changes from a position of strength is exactly the right time to embark on this project, with the ultimate aim of protecting—and increasing—the value of the CFA charter.�
Strategic vision process to set path for the CFA Program and our Credentialing programs 10 or more years in the future to complement and extend our three-year strategy.  The goal is to look at our program with a clean sheet of paper.  A ten-year horizon is intended to liberate us from incremental thinking and the confines of the existing program.  If we were building the CFA Program and our suite of credentialing programs from scratch today to meet the needs of future investment management professionals, what would it look like? 

Today’s CFA program strengthens the investment industry and the public it serves by providing a strong, robust, uniform, global, valid  and distinguished credential. Membership is growing and the CFA Charter brand is strong around the world.  But most candidates don’t make it through the credential pipeline.  That is, on one hand, a testament to the serious requirements to obtain the credential.  On the other hand, it’s reflective of a program that is intimidating, inflexible, all-or-nothing, single-path learning experience predicated on a single career path with no recognition for incremental achievement.  

Aspects of the CFA Program have evolved over time.  The body of knowledge covers a broader swath of topics, has a stronger global orientation, and places greater emphasis on contemporary topics, such as private wealth and behavioral finance.  We create a custom curriculum for candidates – a still unique advance for most credentialing organizations.  The test format has introduced item sets, constructed response, and two distractors all of which were leading advances when they were introduced.  And, the administration has become increasingly global and more efficient in activities like grading.  
 
Other aspects of the program have remained static.  The exam consists of three sequential six-hour sittings much like it was since it was first introduced.  It is still administered via pen-and-paper.  Candidates have one and only one path through the program.  It would be remarkable if these features were optimal when they were conceived and that they remain so today.  

We extrapolated the Investment Management and Credentialing trends we see to develop three scenarios.  and anticipate for the future will manifest themselves on the environment, the investment industry and the individuals seeking to distinguish themselves therein. 

Our vision for the CFA Program is to create an inviting, flexible, modular, multiple-path learning experience meeting the just-in-time learning needs of pre-professionals and professionals with varied and unique career paths with recognition for incremental achievement. 

Some of the key observations and motivations for the visionary state include:
Varied career paths having just-in-time (JIT) learning needs  
Shift toward “stackable” micro-credentials
Enhanced instructional design
Shift toward the “gig” economy that is creating a demand for specific attestation of competencies
High-fidelity assessment based on professional competencies

The credentialing trends most important to informing this vision are modular, stackable credentials, and high-fidelity assessments.  The investment management trends most important include the increasing role of technology, soft skills, and wealth management.  In this context, the team has identified the following three stepping stones: 
Stackable competency framework – Our vision is to create a modular, comprehensive, and connected portfolio of educational opportunities based on role-based competencies that connect credentialing to continuing education.  
Agile operating model – The realization of this vision require an agile operating model with streamlined processes that enable new programs and major changes in 6 to 12 months.  Our existing operating models are less nimble. 
Localization – The emergence of Chinese residents and passports holders as the largest constituent in our candidate pool and the observation that the world appears to have fallen out of love with globalization highlights the need to develop localization strategies tied to our stackable competency framework.  

The details, action plan, and communication plan for this vision are still in development, but this provides a rough outline of our direction of travel. 



Learning  
Ecosystem  
(LES) 

Future of Exam  
Delivery  
(FED) 

Continuing Professional 
Development  
(CPD) 

Specialist  
Micro-Credentials 

Multiple  
Learning Paths 

KEY COMPONENTS OF CREDENTIALING 2030 
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Integrated learning  
experience Data analytics Contemporary  

instructional design 

Candidate convenience, 
accessibility, and service Fidelity to practice Risk management  

and candidate growth 

Integrated competency 
framework based  
on job role 

CFA “platform” leads to  
specialized and localized  
learning through society portal 

Post-CFA refresher  
and advanced 
specialization 

Member CPD (Refresher, 
Industry Advances) 

Non-member,  
non-professional,  
pre-professional certificates 
or “stacks” 

Derived from the  
CFA Program 

Recognize third-party learning  
as partial fulfillment 

Examples: CIPM, CMT, 
CAIA, CFP, PRM, CIMA, 
CPWA, CEIV, TAC 

Smaller CBT  
segments as credit  
toward Level I 

Presenter
Presentation Notes
These five elements summarize the conclusions of Credentialing 2030 in approximate order from least contentious to most contentious and from most far along to least far along.  

MOOCs are partnering with institutions of higher education combine the power of robust assessments with learning platforms that reflect that latest advances in instructional design.  We need to make a decision shortly on how quickly to migrate the CFA Program to the LES platform for IF and CIPM.  
We made a decision on FED last week.  So, there is not much to say on that except that CBT will increase the access, flexibility, and customer service to the CFA Program geographically and throughout the course of the candidate journey. 
CPD – The CFA Program is a generalist designation for early career practitioners.  As they advance in their careers, members specialize and require advanced specialized and localized learning.  
The third part of the Credentialing 2030 is develop an integrated competency platform based on a job-role map for early-, mid-, and late-career professionals.  
“Integrated competency platform” means connecting CPD to the generalist CFA Program as common base from which learners can progress to multiple specialized and localized learning and upon which other organizations develop their programs tailored to individual career paths – much like Apple creates the iOS platform on which app developers create a multitude of apps.  
This is reflected in the fact that specialty credentialing programs are increasingly recognizing the CFA Program as partial fulfillment of their specialty requirements.  
Micro-Credentials – Based this competency framework, we can enable multiple just-in-time learning paths by offering specialist certificates based, at least in part, on content derived from the CFA Program.  
Micro-credentials will allow learners to create customized “stacks” to meet the just-in-time learning needs of an increasingly large number of career paths.  
Micro-credentials will also serve as structured CPD for members looking to refresh their knowledge or master new material that has been added since they completed the program. 
The biggest critique of the CFA Program based on market research and members of the Credentialing Roundtable is that the CFA Program is too intimidating based largely on its size.  Specialized micro-credentials are likely to attract learners who have actively decided against pursuing the CFA Program due to our current all-or-nothing proposition.  
Although these certificates would not qualify as progress to the CFA designation, they facilitate mastery of part of the body of knowledge, increase confidence, and decrease the marginal cost of completing the program and may increase CFA Program registrations.
Multiple Learning Paths – Based on the competency framework, a series of smaller CBT segments that would qualify as credit toward Level I would allow candidates to enter the program in more than one way based on their unique career path. .  
It also introduces the opportunity to recognize the third-party learning as partial progress toward CFA Program requirements.  Other credentialing programs are increasingly recognizing the CFA Program as partial fulfillment of their specialty requirements.  In fact, CAIA is waiving their Level I for students with a Master’s Degree in Alternative Investments from the University of Massachusetts.  Reciprocity (recognizing other programs as progress toward ours) is hindered by the fact that specialist programs have difficulty covering an appreciable part of our large, generalist body of knowledge.  
Unbundling Level I into smaller segments creates multiple learning paths that increase flexibility and access to our flagship program. 



THE PROFESSIONAL JOURNEY 

15 

One Technology Platform, One Member Experience 

CFA 
Institute 
Website 

Mobile 

Society Website 

CONTINUING 
EDUCATION 

EVENTS 

PROFILE 

VOLUNTEER 

CONTENT 

CAREER 

MEMBER 

MEMBER 



MEMBER APP 
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SOCIETIES 2.0 – FUTURE STATE 
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WHAT HAVE WE ACCOMPLISHED TO DATE? 
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INCREASED 
SOCIETY 
FUNDING 

INCREASED 
BRAND 
SUPPORT  + 
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BEGINNING 
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(MEMBER NATION, 
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SOCIETY 
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IMPROVING 
SOCIETY 
LEADER 
TRAINING 
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2 Paul Smith, CFA | President and CEO 

3 Diane Basile, CFA | Chief Financial Officer 
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CFA INSTITUTE MEMBERS & CFA PROGRAM 
CANDIDATE ADMINISTRATIONS 
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Presenter
Presentation Notes
Forward looking: 2018 figures: Members = 157,700 CFA candidate administrations = 288,900 (of which New level 1 candidates = 116,500)

CAGR: 
Candidate Administrations: 1996-2017 (10.4%); 2007-2017 (6.8%); 2013-2017 (5.0%) 
Membership: 1996-2017 (8.2%); 2007-2017 (5.4%); 2013-2017 (6.0%) 




    

  

  

TOTAL MEMBERS: 157,000 

MEMBERS & CANDIDATES BY REGION 
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AMER APAC EMEA 

  

  

  

  

TOTAL CANDIDATES: 270,000 

MEMBERS CANDIDATES 
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17% 
29,000 

Presenter
Presentation Notes
2017 figures:
Candidates: AMER 31%; APAC 49%; EMEA 20%
Members: AMER 60%; APAC 19%; EMEA 21%




CFA PROGRAM CANDIDATE ADMINISTRATIONS 
TOP 10 MARKETS 
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FY2013 FY2014 FY2015 FY2016 FY2017

Certificate and Certificate Programs Educational Products Member Dues and Other

FINANCIAL SNAPSHOT 
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REVENUE 

$ in millions (USD), as of 31 August 2017 

$224.9 $240.9 
$260.2 

$283.0 
$312.6 

Presenter
Presentation Notes
Revenues:
Member Dues - $40.5
Ed Products - $56.0
Certificate & Certificate Programs - $215.8
Total - $312.6

Expenses:
Operating Expenses - $202.4
Support Expenses - $101.4





FY2013 FY2014 FY2015 FY2016 FY2017

Program Services Support Services

FINANCIAL SNAPSHOT 
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EXPENSES 

Operating Margin $0.9 $8.4 $21.6 $12.6 $8.7 

Expense as a %  
of Revenue 100% 97% 92% 96% 97% 

$ in millions (USD), as of 31 August 2017 

$224.0 $232.5 $238.6 
$270.4 

$303.9 

Presenter
Presentation Notes
Revenues:
Member Dues - $40.5
Ed Products - $56.0
Certificate & Certificate Programs - $215.8
Total - $312.6

Expenses:
Operating Expenses - $202.4
Support Expenses - $101.4





OPERATIONAL EFFICIENCY/ 
DELIVERING MEMBER VALUE 
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Net Contingency  
Reserve Balance 

Member Society  
Funding 

 Organization-Wide 
Process Efficiency Gains 



QUESTIONS? 
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